
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OVERVIEW: In a times of uncertainty and mounting pressures for profitability, 
stability, and growth, leaders in all positions are stressed, stalled, 
and stale.   
 
Known as a CONTENT speaker rather than a motivational speaker, 
Vince brings his wit and practical ways for re-energizing and staying 
on top.  It’s lonely at the top and no one understands the strain 
unless they’ve been there or are there.  

 

OBJECTIVES: 

AUDIENCE: 

•     Contrast opportunities from distractions 
 

•     Re-evaluate priorities for surviving and thriving 
 

•     Organize your day to allow for unexpected fires 
 

•     Justify your next management decisions beyond just a ‘gut feel’                  
       by utilizing REACH Strategy Modeling Tool© 
 
 
• Understand alternatives when personalities, bad news, and 

a sense of urgency collide Owners, C-Suite, General Managers, Administrators,  
and Directors. 

Lifting Leaders Up When Things are Down 
(1 hr format) 


