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HOW I SEE IT 
Evolve or Dissolve: The Only Decisions for Your Firm… 
And The 3 Strategies to Get There 
 

It’s all the rage at the beginning of a new calendar year to get a renewed sense of determination.  Determination 
is probably as important as anything else when it comes to facing another of year of uncertainty.  You must be 
determined to change from within or be changed by external forces.   
 

And the biggest fear is whether some industry, community, country or global occurrence is going to disrupt your 
plans?  Plans?  Do you have plans?  Where is your thinking, planning, and direction for the enterprise? 
 

I’m not talking surviving, but thriving.  There are 3 courses: 
 

 1. Transition: Are there things that need to be done differently?  This is a phase in a company’s  
 lifecycle that dictates re-assessing the core processes, products, policies, etc. and finding ways to 
 improve, reduce, or impact them somehow to benefit cash flow, revenues, profits, customer retention, 
 reputation enhancement, etc. 
 

 2. Turn: Are there things that need to be stopped?  You’ve hit a wall.  Regardless of past successes,  
 the firm’s standing, effectiveness, viability is being significantly challenged.  It’s time to take a critical  
 look at how to turn-the- corner, stop the downward spiral, and stabilize things. 
 

 3. Transform: Are there different things that need to be done?  You know what contributed to the 
 past success can’t be what will take it to a more vibrant level.  This is a time for aggressively identifying 
 and evaluating new products, new services, new customers, new revenue streams that can leverage 
 the strengths of your team.   
 

Any and all of the above strategies are good depending on where your company rates in terms of mission 
accomplishment, values adherence, and vision for the future.   
 

Where are you?   
 

What do you need to do this year to clarify your course, modify your course, or change your course altogether? 
 

Don’t take on this challenge in a vacuum.  Don’t try to copy someone else’s formula.  Don’t try to figure it out 
alone.  Speed up the timeframe, avoid mistakes, and discover your own distinct strengths-based strategy with the 
help of professional advisors.   
 

There are individuals, suppliers, and others who have a vested interest in your success.  Take the time to REACH 
out to others to help you in the struggles and your next step to success in 2010.  We would consider it a privilege 
if you considered REACH Development Services as one of those resources.  To find out more about what we do, 
please visit: http://www.reachdevelopment.com/services/index.php#brochures and download any of our 
capabilities brochures 
 

That’s how I see it. 
 
 
Vince Crew is a trusted and nationally recognized Thought Leader dedicated to helping owners and executives REACH their 
goals… ethically.  The perspectives contained in this newsletter are no substitute for tailored counsel or programs designed for 
your particular situation.  Contact us to discuss your specific needs. 
 
 

www.REACHdevelopment.com 
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A TIP OR TWO 
Is All That Technology Necessary? 
 

Any of my conference attendees, readers, or clients know I’m the only guy in America without a cell phone.   
It’s a control issue, a freedom issue, and a focus issue for me.  But consider this: 
 

 America’s greatest achievers made their contributions—and their fortunes—prior to cell phones  
 and BlackBerrys: Edison, Ford, Frank Lloyd Wright, and even Bill Gates and Steve Jobs, to name  
 a few. Are the perpetually-connected people furiously thumbing BlackBerrys and yakking on cell  
 phones thinking? Or are they simply reacting and acting?  Is this the best way to grow a business  
 and further a career? After all, the world’s most successful entrepreneur—and one of the richest  
 people — Warren Buffett, doesn’t even have a computer on his desk. 
 

I’m always amused at the two reactions I get when people discover I operate a successful business in the 21st 
century without all the gadgetry.  First reaction - how do you do it?  I’d be lost without it AND secondly - how do 
you do it?  I wish I could.  Clearly depending on how you run your business or your employment situation, it may 
not be practical to have the freedom I have, but you can certainly turn the d**n thing off once in a while or 
schedule check-in times.  Otherwise you jeopardize having the tools become your master.  Hmmmmmm? 

 
THOUGHTS FROM HERE AND THERE 

 

Dwell on what’s been done for you, not against you; for what is in you, not the burden on you; for what is 
promised to you, not what has betrayed you.                                                  Vince Crew  
 

Daring ideas are like chessmen moved forward. They may be beaten, but they may start a winning game.         
              Johann Wolfgang von Goethe 
 

Gentlemen, it appears we are out of time and money. Now we shall have to think.                       Winston Churchill 
 

If you will not believe, surely you shall not be established.                                                                          Isaiah 7:9 
 

Look at the birds of the air; they do not sow or reap or store away in barns, yet your heavenly Father feeds them.  
Are you not much more valuable than they?                          Matthew 6:26 
 

Do not be anxious about anything, but in everything, by prayer and petition, with thanksgiving, present your 
requests to God.               Philippians 4:6 

 
VINNIE’S COMMERCIAL 

 

No Matter the Strategies, Nothing Happens Without People 
 
 

The classic – now in its second expanded edition.  Finding, keeping, developing top-notch 
talent this year will be critical in preparing for opportunities. 
 

No statistics. No theories. No psychobabble - Simple, Powerful, Effective! 
 

$20 SPECIAL PROMOTION: $15 
 

 
Consider conference and in-house programs on Intelligent Staffing at: 
http://www.reachdevelopment.com/services/staffing.php#programs 
 

 
 

ALWAYS, ALWAYS… Continue to REACH! 
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