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HOW I SEE IT

One Goal, One Step, One Success
How to reduce the failure and the stress of goal setting

It's that time again according to the calendar and yet it can and usually does happen all year long — in our
professional and personal lives. I'm talking goal setting.

Usually the beginning of the year marks resolutions to change this, improve that, reduce or increase something.

After many years I've finally discovered something that works. It's based on the failures and successes my clients
have had regarding strategic planning and execution. In a word the problem is - commitment. In a word the
solution is - simplicity.

Just as companies have functional goals based on sales, operations, delivery, customer service, etc., as
individuals we too must address our various dimensions. These are the six categories of our life (in no particular
order, inasmuch as they’re all critical):

1. Health (weight, blood pressure, etc.) 4. Personal (hobbies, interests, fun)
2. Wealth (income, savings, and investments) 5. Social (family, friends, community)
3. Intellectual (skills, knowledge, innovation) 6. Spiritual (study, meditation, prayer, worship)

Now here’s the key. Instead of creating a convoluted laundry list of objectives/goals under each and then a
number of tactical action items to succeed, try this.

1. Write down one life dimension. - 2. Write down one goal. - 3. Write down one action item to achieve the goal.

Here’s how it might look: Intellectual is the dimension. — Improve hiring skills is the goal. — and Read a book on
the subject is the action item.

See I'm not even talking about measuring this or that or combining such and such with something else. It's
focusing on one area, one objective, and one step.

IF you can do one simple thing in each area, you WILL make progress.

And another thing... while you may not reach the exact objective, this simplified process is so easy and
rewarding, you're going to rejoice over the progressing results — guaranteed. This makes the next goal setting
process easier and more effective.

We’re a package deal. The key is to do something in all six areas to ensure you’re equipped with what it takes
to enjoy life to the fullest.

Now, take one hour, go off somewhere quiet and think, write, and take action.

That’s how | see it.

Vince Crew is a trusted and nationally recognized Thought Leader dedicated to helping owners and executives REACH their
goals... ethically. The perspectives contained in this newsletter are no substitute for tailored counsel or programs designed for
your particular situation. Contact us to discuss your specific needs.

www.REACHdevelopment.com
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A TIP ORTWO

2 Steps to the 2-Minute Recognition and Reprimand
What do | say? Two challenges facing every boss is giving a pat on the back or stern discipline.

1. Be specific by citing why someone has done well or wrong. Is their action:
* In keeping with or contrary to job or customer expectations
* In keeping with or contrary to strategic objectives of business
* In keeping with or contrary to company values

2. Be timely and sincere. Praise or punish immediately following the act and remember IF it isn’t heartfelt to
you, it won’t be to the recipient.

THOUGHTS FROM HERE AND THERE

Compensation is a right; recognition is a gift. Rosabeth Moss Kanter

Everyone has an invisible sign hanging from their neck saying, “Make me feel important.” Never forget this
message when working with people. Mary Kay Ash

Procedures, policies, products, technology, and even today’s so-called ‘best practices,’” will become obsolete.
Learn the art of attracting, developing and retaining quality people and your success is forever guaranteed.

Vince Crew
As iron sharpens iron, so one man sharpens another. Proverbs 27:17
And let us consider how to provoke one another to good deeds, not neglecting to meet together, as is the habit of
some, but encouraging one another. Hebrews 10:24-25
Where there is no guidance, a people falls; but in an abundance of counselors there is safety. Proverbs 11:14

VINNIE’S COMMERCIAL

A Tough Times Handbook for Keeping Your People at Peak Performance...

This is THE resource for hiring, disciplining, motivating, retaining, and developing a tough team in tough times. In
it's second edition and third printing, it is the MUST HAVE how to guide for every supervisor and manager.

Finding top-notch workers is critical to your success.

KEEPING THE

Your competitors and even other industries are targeting your BEST people.
No statistics. No theories. No psychobabble - Simple, Powerful, Effective!
Designed for study, note taking, and action planning.

$20 SPECIAL PROMOTION: $15

Need more? Consider these conference and in-house programs...
¢ Leveraging Your REAL Difference... Motivating, Training, and Retaining Your BEST People
e Cats, Dogs, Employee Loyalty and Performance

e Winning the War for Finding and Keeping the BEST People

Detailed descriptions found at: http://www.reachdevelopment.com/services/staffing.php#programs

ALWAYS, ALWAYS... Continue to REACH!
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