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HOW | SEE IT

Team Building is Soooo0 Over
6 ways to build effecti ve teams in a more professional manner

Obviously everyone writes from a bias based on his or her individual experiences on the subject matter and in the
spirit of full disclosure, I’'m no exception. | have been a participant in team building exercises, led team-building
games, and have been asked to develop team-building workshops. After over 30 years of this, | am here to say,
“It's all nonsense.” While fun to some, helpful to others, by in large it's annoying to most.

Forget the cutesy games, the dated case studies, the stupid exercises, and the liability-laden jock fun field trips,
if you want to build a team, there are better and more effective ways. Let's talk about safer means to build
effective teams in a professional manner:

1. Focus on the collective mission: regardless of the goals, wrap them around a compelling
story. That story should paint a picture of how the team contributes to the big picture.

2. Don®lose sight of individual strengths: members of the team need to be challenged and
empowered based on the individual talent and skills they bring to the team.

3. Review goals and performance often: people need to be reminded of the goal(s) and
where the team stands to date. People need to know how they’re doing individually and collectively.

4. Reward appropriately: If you're setting out on an incentive program, understand that people
have different interests. Hint: not everyone is excited by what you deem as a ‘fun’ reward.

5. Discipline consistently: if someone isn’t pulling their weight or violates any of the rules, ensure
the same punishment and opportunity for making a mends is offered. Playing favorites kills team spirit.

6. Fun happens when results do: even though we seem to be moving toward an “everyone gets
a trophy” society, link celebrations and rewards to legitimate accomplishments, not just effort.

Budgets are tight, performance pressures are high, competition is tough - professionals don’t have time for
games. A professional workforce demands professional thinking, planning, and action. The workplace is not
a place for fun and games, but achievement and reward.

I’'m not putting the kibosh on after hour get-togethers or socializing events, only saying, “It's easy to over do it.” I'm
not saying don’t role play with case studies, just realize, like TV shows, problems aren’t usually solved or insight
gained in thirty minutes or less.

Today getting the job done is mandatory — having fun along the way is optional. Sometimes work isn’t enjoyable.
Other times, the stars align, and all can be downright enjoyable at the office. Regardless, your situation is yours
to own and manage.

Individuals become teams and achieve goals when they share a vision, recognize their teammates talents, are
given proper incentives, are equipped with adequate resources to develop and carry out their work, and are given
clear direction and assignments. Anything less is well... just playing games.

That’s how | see it.

Vince Crew is a trusted and nationally recognized Thought Leader dedicated to helping owners and executives REACH their
goals... ethically. The perspectives contained in this newsletter are no substitute for tailored counsel or programs designed for
your particular situation. Contact us to discuss your specific needs.
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A TIP OR TWO
The Value of Work

In an age of rising unemployment and angst over job security, we need to appreciate the true significance of work:

It instills self confidence  builds self worth ¢ instills responsibility « affords us the ability to provide for ourselves
and others - instills pride « creates a sense of self sufficiency ¢ gives us the status of being a contributor  brings
discipline to our time and behavior * allows us to use our talents to create something ¢ provides opportunities to
improve a situation  gives us a sense of community * gives a sense of belonging and being needed -« is a
standard for manhood * develops character * engages us in struggle and relationships « it elevates us to a person
of possibilities and purpose.

Work and education have become the hallmarks of immigrant triumph and culturally defining factors of America.
Work affords the power to have choices, freedom, and the ability to become better.

THOUGHTS FROM HERE AND THERE

The world is full of willing people... some willing to work, the rest willing to let them. Robert Frost
Coming together is a beginning; keeping together is progress; working together is success. Henry Ford
Big jobs usually go to the men who prove their ability to outgrow small ones. Ralph Waldo Emerson
The highest reward for a man's toil is not what he gets for it, but what he becomes by it. John Ruskin

Hard work spotlights the character of people: some turn up their sleeves, some turn up their noses and some
don't turn up at all. Sam Ewing

Look at a day when you are supremely satisfied at the end. It's not a day when you lounge around doing nothing;
it's when you've had everything to do, and you've done it. Margaret Thatcher

And whatsoever ye do, do it heartily, as unto the Lord, and not unto men. Colossians 3:23

But let every man prove his own work, and then shall he have rejoicing in himself alone, and not in another

Galatians 6:4
We know that all things work together for good for those who love God, who are called according to his purpose.

Romans 8:28
Whatever your hand finds to do, do it with all your might. Ecclesiastes 9:10
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