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HOW I SEE IT 
Keeping Your Team Up While the Economy is Down 
 

Most of todayÕs leaders have never experienced trying to hold a company or a team together during challenges  
like weÕre experiencing domestically and globally.  Whether youÕre a local firm with a local marketplace or have 
international reach, the challenges are the same Ð determining whatÕs important and being able to focus.  
 
What is important?  Policies and procedures, fiscal strength and flexibility, compliance, and planning are important.  
Technology, managing risk, product development and quality, and customer service are important.  These are all 
important in increasing the likelihood of success.  However, without PEOPLE Ð and really jazzed, passionate, 
excited, talented, responsible people who buy into all of the above, nothing else matters.  The Four Things To  
Keep Your People Up While the Economy is Down: 
 
Fire: If you can, spot losers, certainly their co-workers can and have.  Frankly your good workers are wondering   
why you havenÕt gotten rid of them yet.  They may even be wondering IF youÕre the sort of leader they want to follow 
because of your inability to make swift decisions about staff strength.  If youÕve got some bad attitudes, saboteurs, 
gossipers, and slackers - get rid of Ôem NOW!  Keep the BEST, circulate the rest! 
 

Hire:  You obviously donÕt want to increase headcount too much, but if youÕve been postponing filling a key position, 
now could be the time.  This is an ideal time to snatch-up some really good talent given the major corporate layoffs.  
You may be able to get them at bargain prices as well.  While you may not be able to hang on to them when 
corporations ramp up again, many are so fed up with corporate life they are ready to welcome a smaller organization 
where they can really make a difference and be recognized. 
 

Align: Now is the time to make sure everyone is focused and headed in the right direction.  Is the mission clear,    
the strategy outlined, and the day-to-day tactics defined beyond confusion?  When people stay busy, feel important, 
and can see progress, the enterprise benefits.  Is everyone doing what he or she is best suited for?  Are people 
being cross-trained to increase your coverage should there be staff reductions?  
 

Prepare:  The ultimate goal of investing in your team is to begin the process of getting everyone ready to hit-the-
ground-running when the economy starts to turn.  When that time comes, those who are prepared will succeed 
quicker than those who are hesitant and lag behind in individual and professional development.  DonÕt simply focus 
on the technical skills, but make sure soft skills like conflict resolution, communications, customer service, and other 
people oriented strengths are being developed.   Prepare your people to tackle tomorrowÕs opportunities today. 
 
TodayÕs economic uncertainties have changed everything.  The best leaders know this is the time to re-evaluate their 
business models, re-engage their relationships with key customers, vendors, and lenders, and re-energize their team 
to endure the slow times knowing they wonÕt last.  The team is evaluating their leaders.  If there is little confidence   
or trust in the notion that leaders are able to lead in tough times, employees will leave.   
 
As a leader, you too must assess your abilities and determine if perhaps you need to engage a coach or advisor to 
work with, hire someone else to complement your efforts and handle the things youÕre unwilling or unable to, or even 
step aside to ensure the firm is able to survive.  Tough times, tough decisions, all responsibilities of tough leaders. 
 
ThatÕs how I see it. 
 
Vince Crew is a trusted and nationally recognized Thought Leader dedicated to helping owners and executives REACH their 
goalsÉ ethically.  The perspectives contained in this newsletter are no substitute for tailored counsel or programs designed for 
your particular situation.  Contact us to discuss your specific needs. 
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A TIP OR TWO 

ABC... Always Be Current With Your RÕs  
 

¥ In your Reading: in order to extend your learning and to escape to relaxing moments in your leadership journey. 
 

¥ In your Recognit ion: in order that your employees, your family, your friends, and your supporters understand 
  that you regard them as invaluable. 
 

¥ In your Receivables (and payables):  in order that you keep watch over finances, and are seen as someone  
  of prudent and strong discipline. 

 
THOUGHTS FROM HERE AND THERE 

Vince Lombardi: 
 

 People who work together will win, whether it be against complex football defenses, or the problems of 
 modern society.   
 

 Individual commitment to a group effort Ñ  that is what makes a team work a company work, a society 
 work, a civilization work.  
 

 Teams do not go physically flat, they go mentally stale. 
 
Lou Holtz: All winning teams are goal-oriented. Teams like these win consistently because everyone connected 
with them concentrates on specific objectives. They go about their business with blinders on; nothing will distract 
them from achieving their aims.  
 
Phil Jackson: The strength of the team is each individual member...the strength of each member is the team.   
 
Without counsel, plans go awry, but in the multitude of counselors they are established.                 Proverbs 15:22 
 
And let us consider how to provoke one another to good deeds, not neglecting to meet together, as is the habit of 
some, but encouraging one another...                                                                                            Hebrews 10:24-25 
 
We are troubled on every side, yet not distressed; we are perplexed, but not in despair; persecuted, but not 
forsaken; cast down but not destroyed.                                           2 Corinthians 4:8-9 

 
VINNIEÕS COMMERCIAL 

 

A Tough Times Handbook for Keeping Your People at Peak PerformanceÉ  
 

This is THE resource for hiring, disciplining, motivating, retaining, and developing a tough team 
in tough times.  Now in itÕs second edition and third printing, it is the MUST HAVE how to guide 
for every supervisor and manager. 
 

¥ Discover the 3 types of employees ¥ Differentiate between Cat and Dog personalities 
 

¥ Utilize a proven orientation process ¥ Calculate the costs of turnover in your firm 
 

No statistics. No theories. No psychobabble - Simple, Powerful, Effective!  Designed for study, 
note taking, and action planning by managers who hire and those who want to hire better.  
 

$20 SPECIAL PROMOTION: $15 
 

Consider these staffing programs for your next conference or in-house event at: 
http://www.reachdevelopment.com/services/staffing.php#programs 

 

 
ALWAYS, ALWAYSÉ  Continue to REACH! 
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